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Abstract

This paper centered on functional educational management and challenges of democracy,
insecurity and national unity. In a world that is competitive and changing education becomes the
only survival tool due to the fact that it is seen as a key to necessitate change and progress. The
paper used a descriptive approach to review educational management, functions of educational
management, functional educational management, and challenges of democracy. The paper
concluded that functional educational management in schools geared towards ensuring security
and national unity is essential; democracy should be harnessed as a means to address insecurity
and its associated challenges in society. The paper proposed that educational administrators should
regularly participate in workshops and seminars, promote teamwork and collaboration to acquire
the necessary knowledge for effective educational management. Furthermore, the government,
stakeholders, parents, and society as a whole should actively support the promotion of effective
educational management.

Keywords: Educational Management, Functions, Educational Management, Educational
Management, Challenges Of Democracy, Insecurity, National Unity.

Reference to this paper should be made as follows:

Enwereuzo, P. N. (2024). Functional educational management and the challenges of democracy,
insecurity and national unity. International Journal of Scientific Research in Education, 17(4),
450-460.

Copyright © 2024 1JSRE
INTRODUCTION

Any nation's pace of development is influenced by both the population' accomplishment and
literacy levels. It cannot be overstated how important it is for all institutions at all levels of
education in Nigeria, particularly higher education, to have an effective educational management
system. This is important because institutions need to live up to expectations on a national and
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international level. The only way to raise people who have honed their abilities to actively
contribute to the overall growth of the country is via effective educational administration of the
institutions.

According to Baporikar (2018), educational leaders work with students in a range of age
groups and put a lot of effort into helping them achieve their academic goals. The goal of
educational management is to successfully and effectively design and uphold environments
within educational institutions that promote, support, and sustain effective teaching and learning.
To Ololube (2017), functional education refers to the ways in which educational management
can function effectively in order to be successful in its efforts to actualise educational goals
through nurturing people' potential and abilities. To completely develop a person's potential in
the areas of cognitive, emotional, and psychomotor development and, as a result, to enable them
to contribute as much as possible to society's advancement, is the goal of functional education
(Enwereuzo, 2022).

CONCEPTUAL CLARIFICATION
Educational Management

In order to oversee, organise, strategise, and execute methods to achieve an education
organisation, educational management is the administration of the educational system that
involves the integration of both people and material resources in a group (Connolly et al., 2017).
The process of learning new knowledge, skills, values, beliefs, habits, and attitudes via
educational experiences is referred to as education.

The education system may be viewed as a professional ecosystem inside educational
institutions, which includes government departments, unions, statutory organisations, agencies,
and schools. To enhance the educational system, political leaders, principals, instructional staff,
support staff, administrative staff, and other educational professionals work together. Planning,
organising, implementing, reviewing, assessing, and integrating are the management techniques
used in institutions. Management is required at every level of the educational environment
(Ololube, 2017).

Principals, teachers, and other education professionals make up the collective group of
professionals known as educational management. Education management, usually referred to as
educational administration, is a field of higher learning that is frequently connected to
institutions like colleges and universities as well as basic and secondary schools. Professionals in
educational management can also be found working for public institutions, for-profit businesses,
and private firms. Those who work in educational management can assist analyse and develop
strategies to enrich and strengthen the educational system at all levels by developing educational
policy, conducting research, or consulting. Most educational management professionals hold a
master's degree or higher, and many are also certified teachers or administrators.

CONCEPTUAL FRAMEWORK
Four Major Types of Educational Management

e Centralized and Decentralized Education Management
e External and Internal Education Management

451



e Autocratic and Democratic Educational Management
e Creative Educational Management

e Do finition B Administration of the
education system

Pam Co-Curricular Activities

/
N Curriculum Planning

II ; and Development

p Educational Technology

Educational
Management

B Finance and Budget

g Health and Physical
Development

e Human Resources

IR 1 formation Technology

Assess \ ¢ Psychological

[' m— “\
4 (NN 50 clal Education

\

\ \
! \_ ! \
| N @ R Student Development

l’ \

Integrate

-~ Achieve mission and
/ [y Vvision of national
= T education policy
\ Improve the processes
RN involved in policies

Overview of educational management — Adopted from www.en.m.wikipedia.org

Centralized and Decentralized Education Management

According to Diksha (2022), centralised and decentralised education management refers to, on
the one hand, the centralization of power and responsibility of educational administration,
supervision, and control that results in educational management and, on the other hand, the
division and distribution of power and responsibility of educational administration, supervision,
and control that results in educational management. Decentralized educational management is
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the type of educational management that is accepted in the current modern educational system
out of these two types of educational management.

The practise of centralising educational administration is out of date and dates back to a
time when monarchs and emperors were thought to be doing good deeds by promoting
education. While in a decentralised system, everyone agrees that the mission of managing
education should be successful.

External and Internal Education Management

According to Diksha (2022), external and internal education management refers to the elements,
factors, and supporting organisations that offer chances and facilities for the successful
management of educational programmes from an external perspective. The people or things
involved in the management of an educational programme who are not actively participating in it
are referred to as its external management from a humanitarian standpoint. The following are
included in the scope of external educational management: members of the community, experts,
administrators, parents, supervisors, and all other agencies.

When someone is actively and internally involved in managing any educational
programme, that person is said to be in charge of internal educational management. It expressly
refers to the institution's head, the school's headmaster or principle, as well as other teachers,
pupils, and support staff. Internal management refers to the performance of the tasks that have
been delegated to these individuals in connection to organising, coordinating, overseeing,
controlling, managing, and evaluating the business. It is important to note that even though they
are not formally tasked with overseeing the programme and completing it, the degree or
certificate they will receive will be in par with their expectations. Overall, internal management
is more significant than external management since its components actively contribute to the
process and have a direct impact on how successful management is.

Autocratic and Democratic Educational Management

The role of autocratic management is the same as that of centralised management. One of the
characteristics of centralised management is that the authority and control over educational
administration are concentrated in and exerted by, as the name implies, a central organisation or
agency. It demonstrates that all policies and programmes are planned and overseen by a single
central entity, which could be a single person or a small group. The term "autocratic
management™ is used when power and responsibility are concentrated in the hands of one
individual or group inside an organisation. This suggests that bureaucracy and monopoly control
over educational management exist. The staff stresses the laws, rules, and centralised commands
in this style of educational management and makes sure that they are followed to the letter. In
this situation, the instructor will serve as the spokesperson without any professional latitude. A
form of educational management known as autocratic management is prevalent in totalitarian or
unitary states. In this situation, the institution's leader is in charge of setting the agenda for all
school activities and supervising the teachers and pupils. In autocratic leadership, "I sentiments”
and "ego" rule.

Democratic educational administration suggests that the democratic principles, values,
and ideals must be adopted in every element of development. Given the approach's setting, it is
clear that democratic management is prioritised in the educational sector. To achieve wholesome
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educational development in any country, democratic educational management is required. The
basics of democratic educational administration are also applied in decentralised forms of
educational management, similar to other forms of educational management such as authority
and control.

Control under a decentralised system of educational management is given to
organisations or individuals at all levels, from the lowest cadre to the highest. Every member of
the educational institution is acknowledged under this style of management. In centralised
educational administration, the environment acknowledges "we feelings” as opposed to "I
feelings," and there is a sense of mutual confidence, cooperative planning, group discussion,
participation of all employees, and collectively planned programme. Teachers have enough room
to plan, organise, direct, coordinate, supervise, control, and evaluate assignments when
educational management is decentralised.

Principles of Democratic Educational Management

The following democratic management concepts for education were also promoted by Diksha
(2022):

e Responsibility-sharing tenet: Everyone who participates in democratic educational
management accepts the obligation to contribute to the job.

e The idea of equality: Since equality is the fundamental tenet of democracy, it follows that
every staff member involved in the process is accorded the same facilities, rights, and
opportunities in carrying out their duties in the context of democratic educational
administration.

e The idea of freedom: Every employee in this field of democratic educational management
is given the flexibility to carry out their responsibilities in their own jurisdiction, which
aids in the democratic success of every educational programme.

e The idea of cooperation: To ensure that educational programmes are successful, there is a
need to promote stronger cooperation in every educational management.

Innovative Educational Management

The innovative management of the educational programme reveals the individuality of each
educational institution's head within the institution. This means implementing the educational
programme in a desirable and acceptable manner from the top down, using creative abilities in
line with this.

Lassiez faire educational management
Employees working in this style of educational administration have independence. It is utilised to
make sure that the educational programme is managed properly, and every member of staff

should have as much practical independence as feasible. They can each exercise their freedom in
a way that is both preferable and acceptable.
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Functional Educational Management

To completely develop a person's potential in the areas of cognitive, emotional, and psychomotor
development and, as a result, to enable them to contribute as much as possible to society's
advancement, is the goal of functional education (Enwereuzo, 2022). According to Ololube
(2017), functional education refers to the ways in which educational management can function
effectively in order to be successful in its efforts to actualize educational goals through nurturing
people’ potential and abilities.

The word "functional” in this context refers to how well educational management in
institutions is operating, useful, effective, and operating correctly. It suggests that by using an
excellent educational management system, we may make our institutions functional. Functional
also refers to whether something is functioning as expected. The word "functional” is derived
from the Latin word "functionem,” which means “performance, execution." Functional also
refers to whether or not something is performing as planned.

In a similar spirit, educational management in every institution is expected to fulfill its
mandate; it should be able to carry out the objectives for which it was created. That is, nothing
less than functional management of education. According to the Longman Dictionary, the term
"functional™ refers to the reason something is created, used, or performed, as well as the work
that someone does; it means something should be useful rather than attractive or aesthetically
pleasing, etc. It is expected that our institutions' educational management would demonstrate
how well their operations are going in the proper way.

Function of Educational Management

A study area called educational management is focused on how educational institutions are run.
Planning, coordinating, and leading school activities are all part of its remit. It makes effective
and efficient use of both people and material resources in an effort to achieve the school's goals.
Management, as defined by Igwe (2000), is a process that indicates a series of actions that can be
further divided into planning, organising, controlling, staffing, directing, and coordinating. It
entails using employees to complete tasks.

In line with Sherkelar's description in Igwe (2000), management is the guiding,
leadership, and control of a group of people's efforts toward some common objectives. It is a
social interaction and economic process that entails a series of co-ordinating actions, including
planning, organising, controlling, and directing, with the goal of making the best use of the
resources at hand to achieve a desired result as quickly and effectively as possible. Therefore,
planning and establishing educational policies and programmes with the aim of achieving
educational goals as stated in the national policy on education document is related to educational
management. The systematic and logical blending of the human, material, and financial
resources available for educational programmes in order to realise the intended educational goals
is educational management.

Resser in Igwe (2000) offered the following duties for educational managers:

Set goals that are compatible with the resources at hand;
Create strategies for achieving these goals;

Choose the corresponding tasks that need to be done;
Sort the tasks systematically;
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Describe the tasks that the various groups will complete;
Sort the tasks according to the program's directives;

Hire the right people for the positions;

Start work-related tasks;

e Encourage production by providing the necessary rewards;
e Where necessary, take corrective action.

Function of Educational Management
The following was also listed by Shazia (2015) as an educational management function:

e Planning: This entails choosing the appropriate goals and figuring out what's required to
reach them. It brings the idea in the head into formality.

e Organising: It puts into consideration how the personnel's tasks should be differentiated.
Additionally, it makes place for the organised assignment of various duties to the various
employees within an organisation.

e Leading: While a manager takes the easy route, a leader chooses their own way.

e Staffing: Creating personal policies for employees.

e Staffing: Creating personal policies for employees. The selection, orientation, and
assignment of duties to staff as well as the provision of personnel welfare measures are
other functions.

e Controlling: This entails regulating operation in accordance with the plan's specifications.
Control is therefore required to ensure that operations are focused on achieving
organisational goals.

Challenges of Democracy

The grassroots and the general public are best able to represent democracy as a notion of
government when they actively participate in decision-making without outside influence. In
Nigeria, poverty and poor education continue to be key obstacles to real democracy.
Governmental decision-making is not solely dependent on the leadership, so that leadership is
required to share information widely and turn it into a source of power for the populace rather
than hoard and manipulate it. Given that there is considerable discussion surrounding every
decision made in this situation, constructive criticism is not only welcomed but also encouraged
(Aare, 2021).

This is a problem to democracy because the Nigerian population still suffers from low
levels of education and extreme poverty, making it difficult to express true democracy in the
country. The most pervasive threat to Nigerian democracy to yet has proven to be poverty.
According to Aare, the World Fact Book published by the Central Intelligence Agency (CIA) in
2021 capped Nigeria's poverty rate as follows: Infant mortality stands at 100 per 1,000 live
births, with 62 years being the average life expectancy. 24.4% of infants under the age of five are
stunted due to malnutrition. According to this estimate, despite the nation's vast natural resources
and oil wealth, more than 70% of people still subsist on less than $1.25 per day, and 35% still
live in extreme poverty. Unemployment in the nation is a sign of poverty, and this makes it
difficult for the populace to gain from democracy, which is another difficulty.
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Russell (2004) made a distinction between support for the government, the regime, and
the political community in his book "The Challenges to Democracy.” In his view, public support
for the political process and the regime is a crucial component of democracy. It is important to
keep in mind that democracy always needs assistance to function.

Insecurity and National unity

While the adjective is "insecure,” the noun "insecurity" is derived from "security.” According to
the 7th edition of the Oxford Advanced Learners Dictionary, insecurity also refers to concerns
and emotions of insecurity. It also indicates not being confidence in oneself or one's relationships
with others. Insecurity simply refers to a lack or absence of security. One can more clearly
understand what insecurity is by using the definition of security. Therefore, security can be seen
as a state where people in a specific time feel safe in their lives and with their property. Security
is also a scenario that develops from methods already in place to safeguard citizens' lives and
property against intruders from outside the state (Onifade, 2013). According to Arisi (2013),
security can be thought of as the lack of a threat to people's lives, property, or socioeconomic
well-being.

Security, in the opinion of Arisi (2013), can be defined as the absence of a threat to
people’s lives, property, or socioeconomic well-being. Achumba in Ogheneruona, (2022 p.7)
opined insecurity to be “lack of safety or the existence of danger; hazard, uncertainty, lack of
trust, doubtful, inadequately guarded or protected, lack of stability, disturbance, lack of
protection and unsafe”. Insecurity is a feeling of uncertainty or uneasiness about oneself; it also
refers to a lack of confidence. Being exposed to danger or threat, lacking protection, peril,
danger, riskiness, instability, rockiness, unreliability, iffiest, and dowdiness are all terms used to
describe this state.

With insecurity staring Nigerian on the face on daily bases the place of national unity is
been queried. The leaders in their self-centered attitude over the years until now do not show
case justice, fairness and equity. The order of the political elites in governance is looting,
corruption, tribalism, religious intolerance, unequal distribution of the resources, nepotism,
favouritisms, non-inclusiveness in governance, etcetera. About 100 million of the Nigerian
populace is living in abject poverty (World Bank, 2014). These coupled with insecurity is
already a threat to our national unity.

In a state where there is insecurity and bad governance unity cannot be grantee, this is
certain without prejudice in the case of Nigeria state. National unity is questionable because of
the attitude of those in governance and cases of insecurity such as Boko Haram insurgency,
terrorism, banditry, kidnapping, human abduction, political mayhem, bomb attacks etc. This very
view is backed by Ogunleye et al. (2011) when they asserted that with what the country is
experiencing presently national security is been threatened because of the ugly trend and
presence of human abduction, political mayhem, terrorism, and bomb attacks all over the
country without exception.

National unity cannot be for the advantage of the lesser percentage of the nation’s
population. If there should be national unity every citizen should be included in governance and
be treated as such too in word and action. National unity is questioned when in the leadership
there is lack of: transparency, accountability, credibility, justice, selflessness and equity; these
tantamount to bad leadership (Jamilu et al., 2017). Good governance stands as the panacea for
insecurity and national unity (Ajaegbu, 2012). In the absence of these ugly trends listed above
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national unity can be restored in the Nigerian state. From the present political system national
unity can be guarantee if they can:

e Project a developmental vision;

e Show a commitment to actualise the vision through relevant policies, programmes and
calibrating allocative priorities in order to actualise the vision; and

e Establish a capacity to translate the vision into reality (Sobhan in Ogheneruona, 2022).

In line with the above Ogheneruona (2022) suggested the following as possible causes of
insecurity in Nigeria:

Poverty and lack of job

Exploitation by upper class and Religious distinctiveness
Poor governance

Outright deprivation of social amenities

Out dated security outfits

Unsecured borders

CONCLUSION

The process of learning new knowledge, skills, values, beliefs, habits, and attitudes via
educational experiences is referred to as education. Educational management in relation to the
actualisation of educational goals is an attempt to strengthen the educational sector to meet up
with the demands of the present time.

The achievement of educational goals needs constructive and strategic administrative
plans from administrators as well as managers. This will enable the educational administrators
and managers to see themselves as the main persons in the business of the achievement of the
educational goals. The goal of educational management is to successfully and effectively design
and uphold environments within educational institutions that promote, support, and sustain
effective teaching and learning as indicated in this paper.

Therefore, planning and establishing educational policies and programmes with the aim
of achieving educational goals as stated in the national policy on education document is related
to educational management. To realise functional educational management, security and national
unity must be in place; democracy should be the tool to put a stop to insecurity and the
challenges it possess in the society.

Suggestions
The under listed are some suggestions:
e Educational administrators should endeavour to attend workshops and seminars
periodically to be equipped with the needed information for functional educational
management.

e The government should endeavour to provide adequately for the success of the training to
enable functional educational management schools.
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e Stakeholders, parents and the society should key in the present development of education
towards the realisation of functional educational management in schools.

e Administrators and managers should encourage team work and collaboration in an
attempt to realise a functional educational management.
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