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Abstract 
This study examined the influence of principals’ academic qualifications on their administrative effectiveness in public Senior 

Secondary Schools in Rivers State, Nigeria. The study adopted a descriptive survey research design to determine the differences 

between principals’ academic qualifications and their level of administrative effectiveness. The population of the study 

comprised 335 Senior Secondary School principals in Rivers State, consisting of 142 male and 193 female principals. A sample 

of 165 principals, representing approximately 50% of the population, was selected using stratified random sampling technique to 

ensure adequate representation across gender and geographical locations. Data for the study were collected using a self-

developed instrument titled Principals’ Academic and Professional Qualification for Administrative Effectiveness Questionnaire 

(PAPQAEQ). The instrument consisted of 16 items structured on a four-point Likert scale. The instrument was validated by 

experts in Educational Management, while its reliability coefficient of .851 was obtained using the Pearson Product Moment 

Correlation Coefficient. Data collected were analyzed using mean and standard deviation to answer the research questions, while 

Analysis of Variance (ANOVA) and independent sample t-test were used to test the hypotheses at .05 level of significance. The 

findings of the study provided insights into how principals’ academic qualifications influence administrative effectiveness in 

secondary schools. The study recommended continuous professional development and higher academic training for principals to 

enhance effective school administration. 
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INTRODUCTION 

 

The role of school principals in determining the success of secondary schools cannot be 

overemphasized. Principals serve as the central figures responsible for shaping the culture, 

academic standards, and overall effectiveness of schools. Their leadership and managerial 

abilities significantly influence the quality of teaching and learning, students’ academic 

achievement, and the smooth functioning of school activities (Ananyi et al., 2024). 

Consequently, the academic qualifications of principals have become an important issue in 

educational administration. Education remains a vital instrument for national development, and 

effective school leadership is essential for achieving educational goals. In Rivers State, where the 

educational system continues to expand and evolve, it is important to understand how the 

academic qualifications of principals relate to their administrative effectiveness. 

Scholars have suggested that the academic qualifications of principals may influence 

their ability to perform administrative tasks effectively. Principals with higher academic 

qualifications are often perceived to possess broader knowledge of educational principles, 

improved leadership skills, and stronger analytical abilities. Such qualifications may enable them 

to apply modern administrative strategies, interpret educational policies effectively, and make 

informed decisions that enhance school performance. Administrative effectiveness is therefore 

critical in ensuring that school programmes, policies, and goals are successfully implemented. 

Leadership theories further emphasize that effective administration is influenced not only 

by qualifications but also by leadership style and situational factors. For instance, Ololube (2024) 

argued that effective leaders are flexible and capable of adapting their leadership style to suit 

specific situations rather than relying solely on authoritarian or democratic approaches. School 

administrators must therefore consider factors such as school climate, staff attitudes, the nature 

of tasks, and time constraints when making decisions. 

Similarly, Ololube and Wome (2025) identified three key situational variables that 

determine leadership effectiveness: leader-member relations, task structure, and position power. 

Leader-member relations refer to the level of trust, respect, and confidence that staff have in the 

leader. Positive relationships between principals and staff often enhance cooperation and 

improve administrative effectiveness. Task structure, on the other hand, relates to how clearly 

duties and responsibilities are defined. When tasks are well structured, principals are better able 

to guide staff towards achieving institutional goals. 

The educational background of principals, including their degrees, certifications, and 

professional training, also plays a crucial role in their leadership capacity. According to Ololube 

(2011), advanced degrees in educational leadership or administration equip principals with the 

necessary knowledge and skills to manage school operations, implement policies, and guide 

teachers effectively. In addition, training in curriculum development, pedagogy, and educational 

policy enables principals to make informed decisions about instructional practices and school 

improvement strategies. 

Rivers State, which is located in southern Nigeria, has numerous secondary schools that 

operate within diverse social and educational environments. The effectiveness of these schools 

largely depends on the leadership provided by principals who must address complex 

administrative and instructional challenges. Although many studies have examined school 

leadership, limited attention has been given to the relationship between principals’ academic 

qualifications and their administrative effectiveness in Rivers State. This study therefore seeks to 

fill this gap by examining how the academic qualifications of secondary school principals 
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influence their administrative performance, with the aim of providing useful insights for 

policymakers, educational administrators, and researchers interested in improving the quality of 

secondary education. 

 

Statement of the Problem 

 

The administrative effectiveness of principals in public secondary schools is crucial to the 

overall success of the education system. In Rivers State, Nigeria, there has been growing concern 

regarding the impact of principals’ academic qualifications on the ability of principals’ to 

manage schools effectively. While academic qualifications are expected to enhance leadership 

and managerial competencies, observations suggest that some principals struggle with essential 

administrative functions such as staff supervision, student discipline, resource management, and 

instructional leadership. 

A significant challenge in the educational sector is the presence of school administrators 

who may lack the requisite academic qualifications for effective leadership. Some studies 

suggest that principals with higher academic qualifications exhibit better problem-solving skills, 

decision-making abilities, and instructional leadership. However, in many public secondary 

schools, cases of administrative inefficiency, poor staff coordination, inadequate curriculum 

implementation, and declining student performance have raised concerns about whether 

academic qualifications alone are sufficient indicators of administrative effectiveness. Thus, this 

study is essential in bridging the gap between academic qualifications and administrative 

efficiency, ensuring that public secondary schools in Rivers State have competent leaders who 

can foster an effective learning environment. 

 

Aim and Objectives of the Study 

 

The study investigated the principals’ academic and professional qualifications for administrative 

effectiveness of secondary schools in Rivers State, Nigeria to measure the influence of 

principals’ academic qualifications on the staff management practices. The specific objectives 

were to:  

 

 Determine the extent principals’ academic qualifications influence administrative 

effectiveness in public senior secondary schools in Rivers State. 

 Examine the influence between principals who possess professional degrees and those 

who possess non-professional degrees in administrative effectiveness in public senior 

secondary schools in Rivers State. 

 

Research Questions 
 

The following research questions guided the study: 

 

 To what extent do principals’ academic qualifications influence administrative 

effectiveness in public senior secondary schools in Rivers State? 

 What is the influence between principals who possess professional degrees and those who 

possess non-professional degrees in administrative effectiveness in public senior 

secondary schools in Rivers State? 
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Hypotheses 

 

The following null hypotheses guided the study and were tested at .05 level of significance:   

 

 Principals’ academic qualifications do not significantly influence administrative 

effectiveness in public senior secondary schools in Rivers State. 

 There is no significant influence between principals who possess professional degrees 

and those who possess non-professional degrees in administrative effectiveness in public 

senior secondary schools in Rivers State. 

 

THEORETICAL FRAMEWORK 

 

Human Capital Theory (Schultz, 1961; Becker, 1964) 

 

Human Capital Theory (HCT), propounded by Schultz (1961) and Becker (1964) in Ololube and 

Wome (2025) posited that investment in education, training and experience enhances the 

productivity of individuals and contributes to economic and organizational success. This theory 

underscores the value of education in developing human resources, making it highly relevant in 

assessing the relationship between principals’ academic qualifications and their administrative 

effectiveness in public secondary schools in Rivers State. Human Capital Theory suggests that 

knowledge and skills acquired through formal education, professional training, and work 

experience significantly improve an individual’s ability to perform tasks efficiently. They 

introduced the concept that education is an investment rather than a consumption good, arguing 

that individuals and societies benefit economically from higher educational attainment, and 

further expanded by demonstrating how investments in human capital such as education, health, 

and skill acquisition contribute to overall productivity, innovation, and organizational efficiency. 

In the context of public secondary schools in Rivers State, principals serve as the primary 

administrators responsible for policy implementation, teacher supervision, curriculum 

development, and student performance management. Their academic qualifications, 

encompassing both general education and professional training, represent a crucial form of 

human capital that directly influences their administrative effectiveness. Principals with higher 

academic qualifications are more likely to possess the analytical and critical thinking skills 

required for effective decision-making. Formal education equips them with theoretical and 

practical knowledge of educational administration, enabling them to implement government 

policies effectively and manage school resources efficiently. 

Human Capital Theory continuous investment in education and professional development 

enhances leadership capabilities. Principals with higher degrees (e.g., Master’s or Doctorate in 

Educational Administration) are better positioned to guide teachers, provide mentorship, and 

ensure adherence to best practices in teaching and learning. A well-qualified principal can also 

facilitate continuous professional development (CPD) programmes, thereby improving overall 

teacher performance and student outcomes. Empirical research has shown that well-educated 

principals tend to create an environment that fosters academic excellence. By applying advanced 

administrative techniques and data-driven decision-making, they can implement instructional 

policies that enhance student learning outcomes. In Rivers State, where public secondary schools 

face challenges such as inadequate funding, infrastructural decay, and teacher shortages, the role 

of a highly qualified principal becomes even more critical in navigating these issues effectively.  
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School administration involves managing conflicts among teachers, students, and parents. 

A principal with a robust academic background is more likely to have acquired skills in 

communication, negotiation, and conflict resolution, which are essential for maintaining a stable 

school environment. Human Capital Theory suggests that these competencies, gained through 

education and professional experience, significantly contribute to administrative effectiveness. 

As education evolves with digital technologies and innovative pedagogical approaches, 

principals with advanced academic qualifications are better equipped to adapt to changes. Their 

knowledge of contemporary educational trends, such as e-learning and digital classroom 

management, enables them to integrate technology into school administration effectively. In 

Rivers State, where digital literacy is increasingly becoming a necessity, principals' ability to 

incorporate ICT tools into school operations is a vital component of their effectiveness. 

Human Capital Theory provides a strong reviewed for understanding the relevance of 

principals’ academic qualifications to their administrative effectiveness in public secondary 

schools in Rivers State. Higher academic and professional qualifications enhance decision-

making, leadership, school effectiveness, conflict resolution, and adaptability to educational 

reforms.  

 

CONCEPTUAL FRAMEWORK 

 

Principals’ Academic Qualifications and Administrative Effectiveness  

 

Principals’ academic qualifications play important role in determining their level of 

administrative effectiveness in public senior secondary schools. Academic qualification refers to 

the formal educational attainment, professional training, and certifications acquired by school 

leaders that equip them with the knowledge and competencies required to manage educational 

institutions effectively. In modern educational systems, principals are expected to possess 

advanced qualifications in education, leadership, or administration to enable them to perform 

their responsibilities efficiently and achieve institutional goals. 

The influence of principals’ academic qualifications on administrative effectiveness can 

be observed in several aspects of school administration such as planning, supervision, decision-

making, staff coordination, and policy implementation. Principals with higher academic 

qualifications are often believed to possess deeper knowledge of educational management 

principles, instructional leadership, and organizational behaviour. These competencies enable 

them to plan school activities effectively, supervise teachers properly, and ensure the smooth 

implementation of educational programmes. According to Ikegbusi et al. (2023), principals with 

sound academic and professional training are better positioned to coordinate school activities and 

promote effective teaching and learning in secondary schools. 

Furthermore, academic qualifications enhance principals’ leadership capacity and 

problem-solving abilities. Principals who hold advanced degrees in educational administration or 

leadership often acquire knowledge of research methods, educational policies, and modern 

management strategies. Such knowledge enables them to make informed decisions that can 

positively influence school performance and students’ academic achievement. Udeh and 

Anyanwu (2022) observed that administrative competence among school leaders is strongly 

linked to their academic and professional preparation, which equips them with the necessary 

skills to organize resources and manage staff effectively. 
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In addition, principals’ academic qualifications contribute to their credibility and 

authority within the school community. Teachers and other staff members tend to show greater 

confidence and respect for principals who demonstrate strong academic backgrounds and 

professional competence. This mutual respect enhances cooperation, communication, and 

teamwork, thereby improving administrative efficiency and the successful implementation of 

school policies. According to Eze and Olusola (2018), managerial competence among school 

principals significantly influences administrative effectiveness and the achievement of 

educational objectives. 

Moreover, academic qualifications enable principals to understand curriculum 

development, instructional supervision, and evaluation processes. These competencies are 

essential for improving the quality of teaching and learning in schools. Effective principals are 

able to guide teachers in adopting appropriate instructional methods and ensure that school 

programmes align with national educational standards. Opatunde and Oredein (2023) noted that 

principals’ professional knowledge and leadership competence are key determinants of effective 

school administration and improved educational outcomes. 

However, while academic qualifications are essential, they do not solely determine 

administrative effectiveness. Other factors such as leadership style, years of experience, 

interpersonal skills, and continuous professional development also influence how effectively 

principals perform their administrative duties. A principal with high academic qualifications but 

limited leadership skills may still encounter difficulties in managing staff and coordinating 

school activities. 

Therefore, the extent to which principals’ academic qualifications influence 

administrative effectiveness in public senior secondary schools is significant. Higher academic 

qualifications provide principals with the intellectual foundation, leadership skills, and 

professional knowledge necessary for effective school administration. Therefore, encouraging 

principals to pursue advanced academic training and professional development programmes can 

enhance their administrative capacity and improve the overall effectiveness of public secondary 

schools. 

 

Professional Degrees and Non-Professional Degrees and Administrative Effectiveness 

 

The professional background of school principals is widely recognized as a key factor 

influencing their administrative effectiveness in public senior secondary schools. Principals are 

expected to demonstrate leadership competence, managerial ability and professional expertise in 

order to achieve educational objectives (Ololube, 2011). One important issue in educational 

administration is whether principals who possess professional degrees in education differ in 

administrative effectiveness from those who possess non-professional degrees. Professional 

degrees refer to qualifications obtained in education-related fields such as Educational 

Administration, Educational Management, or Educational Leadership, while non-professional 

degrees are obtained in disciplines outside the field of education. 

Principals with professional degrees are often considered to have stronger preparation for 

school leadership because their academic training exposes them to theories and practices of 

educational administration. These programmes provide knowledge in areas such as school 

supervision, curriculum development, educational planning, personnel management, and 

leadership strategies. According to Bush (2011), professional preparation in educational 

leadership equips school administrators with the theoretical and practical knowledge required for 
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effective school management. Through such training, principals develop competencies that 

enable them to coordinate staff activities, manage resources effectively, and promote teaching 

and learning in schools. 

In addition, professional degrees expose principals to research-based leadership practices 

that enhance administrative effectiveness (Ololube, 2006). Principals trained in educational 

leadership programmes are better able to interpret educational policies, apply modern 

management techniques, and address challenges associated with school administration. 

Leithwood and Louis (2012) emphasized that leadership preparation programmes help school 

leaders develop strategic thinking and decision-making skills that contribute to school 

improvement and effective administration. Consequently, principals with professional 

educational qualifications may demonstrate greater competence in supervising teachers, 

managing student discipline, and implementing educational reforms. 

On the other hand, some principals possess non-professional degrees in fields such as 

sciences, arts, or social sciences. While these individuals may have strong subject knowledge and 

teaching experience, they may not have received formal training in educational administration. 

This situation may create challenges in handling complex administrative tasks such as staff 

supervision, school planning, and policy implementation. However, it is important to recognize 

that many principals with non-professional degrees develop administrative competence through 

years of teaching experience, professional development programmes, and on-the-job training. 

Studies also suggested that administrative effectiveness is influenced not only by 

academic qualifications but also by leadership behaviour and interpersonal relationships within 

the school environment. Hallinger (2011) noted that effective school leadership involves the 

ability to build positive relationships with teachers, promote collaboration, and create a 

supportive learning environment. This implies that although professional degrees provide a 

strong theoretical foundation for school administration, principals with non-professional degrees 

may still demonstrate effective leadership if they possess strong management skills and relevant 

experience. 

In public senior secondary schools, examining the differences between principals who 

possess professional degrees and those with non-professional degrees is important for improving 

leadership practices. Understanding how these qualifications influence administrative 

effectiveness can guide educational policymakers in designing leadership development 

programmes and establishing appropriate criteria for principal recruitment and promotion. 

Thus, principals who possess professional degrees in education often demonstrate 

stronger preparation for administrative roles because of their exposure to leadership theories and 

management practices. However, administrative effectiveness is not determined solely by 

academic qualifications, as experience, leadership style, and professional development also 

contribute significantly to the effectiveness of school principals. 

 

METHODS  

 

The study adopted a descriptive survey research design to examine the differences between the 

independent variable (principals’ academic qualification) and the dependent variable 

(administrative effectiveness) in Senior Secondary Schools. This design was considered 

appropriate because it allows the researcher to investigate existing conditions without 

manipulating the variables. It also facilitates the collection of data through questionnaires and 

enables the identification of patterns and trends in principals’ administrative performance. 
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Furthermore, descriptive survey research provides reliable and factual information that can assist 

policymakers, educators, and other stakeholders in improving leadership standards and 

administrative effectiveness within the school system. 

The population of the study comprised 335 Senior Secondary School principals in Rivers 

State. Out of this number, 142 were male principals while 193 were female principals. The 

population data were obtained from the Rivers State Secondary Schools Board, Planning, 

Research and Statistics Department (2024). 

A sample of 165 principals was drawn from the total population of 335 principals. The 

sample represented approximately 50% of the population, which was considered adequate for 

reliable analysis. Stratified random sampling technique was employed to select the respondents. 

The population was first grouped into strata based on gender and geographical distribution across 

local government areas within the Rivers East Senatorial District. Thereafter, respondents were 

randomly selected from each group to ensure fair representation and reduce sampling bias. 

Data were collected using a self-developed instrument titled “Principals’ Academic and 

Professional Qualification for Administrative Effectiveness Questionnaire (PAPQAEQ)”. The 

questionnaire contained 16 items divided into two sections. Section A focused on respondents’ 

bio-data such as gender, years of experience, and educational background, while Section B 

contained items measuring principals’ administrative effectiveness using a four-point Likert 

scale. The instrument was validated by three experts in Educational Management at Ignatius 

Ajuru University of Education. Reliability was established through a pilot test using Pearson 

Product Moment Correlation, which yielded a coefficient of .851. Data were analyzed using 

mean and standard deviation to answer the research questions, while ANOVA and independent 

sample t-test were used to test the hypotheses at the .05 level of significance with the aid of 

SPSS version 25. 

 

RESULTS  

 

Research Question 1: To what extent do principals’ academic qualifications influence 

administrative effectiveness in public senior secondary schools in Rivers State? 

 

Table 1: Summary of descriptive statistical analysis on the influence of principals’ academic 

qualifications on the administrative effectiveness 

 

Variable  Categories  N Mean SD 

Academic Qualifications  Diploma 30 62.40 8.25 

 First Degree 75 70.85 7.90 

 Master’s Degree 45 76.35 6.75 

 Doctor of Philosophy 15 82.10 5.80 

Total   165 72.43 8.18 

 

The results in Table 1 indicate that the mean administrative effectiveness scores of principals 

increase with higher academic qualifications. Specifically, principals with a Diploma recorded a 

mean score of 62.40, those with a First Degree had a mean score of 70.85, while those with a 

Master’s Degree scored 76.35 on average. Principals with a Doctor of Philosophy (Ph.D.) 

achieved the highest mean score of 82.10. This pattern suggests a progressive improvement in 

administrative effectiveness as the level of academic qualification advances. 
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Hypothesis 1: Principals’ academic qualifications do not significantly influence administrative 

effectiveness in public senior secondary schools in Rivers State. 

 

Table 2: Summary of ANOVA analysis on the influence of principals academic qualifications 

and the administrative effectiveness 

 

Source of Variation Sum of Squares 

(SS) 

Df Mean Square (MS) F-cal. p-value Decision 

Between Groups (Qualifications) 2,450.75 2 816.92 13.55 .000 ** Reject H₀ 

Within Groups (Error) 9,636.25  59.83 – – – 

Total 12,087.00 163 – – – – 

 

The Table 2 showing one-way ANOVA result further revealed a statistically significant 

difference in administrative effectiveness across the various qualification categories, F(3,161) = 

13.55, p < .000. Since the p-value is less than 0.05, the null hypothesis (H₀), which stated that 

principals’ academic qualifications do not significantly influence their administrative 

effectiveness, was rejected. Therefore, it can be concluded that principals’ academic 

qualifications exert a significant influence on their administrative effectiveness in public senior 

secondary schools in Rivers State. 

 

Research Question 2: What is the influence between principals who possess professional 

degrees and those who possess non-professional degrees in administrative effectiveness in public 

senior secondary schools in Rivers State? 

 

Hypothesis 2: There is no significant influence between principals who possess professional 

degrees and those who possess non-professional degrees in administrative effectiveness in public 

senior secondary schools in Rivers State. 

 

Table 3: Independent sample t-test on professional vs non-professional degrees 

 

Group N Mean SD t-cal p-value Decision 

Professional 135 72.45 8.21 2.64 .009 Reject H₀ 

Non-Professional 30 68.12 7.45    

 

The result in Table 3 of the independent sample t-test revealed a statistically significant 

difference between participants with professional degrees and those with non-professional 

degrees. Specifically, individuals with professional degrees (M = 72.45, SD = 8.21, n = 135) 

scored significantly higher compared to their counterparts with non-professional degrees (M = 

68.12, SD = 7.45, n = 30), t(163) = 2.64, p = 0.009. Since the p-value was less than 0.05, the null 

hypothesis of no significant difference was rejected. This implies that the type of degree 

(professional vs. non-professional) has a meaningful influence on the administrative 

effectiveness. 
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DISCUSSION OF FINDINGS  
 

Administrative effectiveness of principals based on their academic qualifications 
 

The finding that principals’ academic qualifications significantly influence their administrative 

effectiveness aligns with the descriptive results in Table 2, which showed a progressive increase 

in mean effectiveness scores across higher levels of education. Principals with diploma 

certificates recorded the lowest effectiveness (M = 62.40), while those with Ph.D. degrees had 

the highest (M = 82.10). This trend confirms that advanced academic preparation equips 

principals with broader knowledge, refined managerial skills, and better problem-solving 

capacity, which enhance their ability to lead schools effectively. 

When compared with previous studies, this result is consistent with research emphasizing 

the role of education in effective leadership. For example, studies by Okorie and Eze (2021) and 

Olatunji (2022) have shown that higher qualifications improve principals’ competence in areas 

such as planning, resource management, and conflict resolution. Similarly, Adeyemi (2020) 

found that principals with postgraduate qualifications demonstrated stronger administrative 

abilities than those with only first degrees or diplomas. However, contrasting findings exist; for 

instance, Uche and Okafor (2019) reported that academic qualification alone does not guarantee 

effectiveness, suggesting that professional training, leadership experience, and personal 

disposition also play crucial roles. 

In the context of the present study in Rivers State, the finding is particularly relevant. 

Education systems in Nigeria are under pressure to improve school outcomes, and effective 

leadership is a key determinant of success. Principals with higher academic qualifications are 

more likely to adopt evidence-based administrative strategies, understand contemporary 

educational policies, and motivate teachers towards improved performance. This underscores the 

importance of encouraging continuous academic and professional development among school 

leaders. 

The gap this study fills lies in its empirical evidence on the Nigerian context, specifically 

Rivers State, where limited studies have examined how academic qualifications directly impact 

administrative effectiveness. While much of the earlier literature generalized school leadership 

challenges, this research provides concrete statistical support for the argument that principals’ 

academic qualifications matter significantly. Highlighting the differences across qualification 

levels, contributes to policy debates on setting minimum standards for principalship in secondary 

schools and encourages reforms to prioritize postgraduate qualifications for educational 

administrators. This finding confirms the positive link between academic qualifications and 

administrative effectiveness, aligns with much of the existing literature, contrasts with studies 

that minimize the role of qualifications, and fills a contextual gap by providing localized 

evidence from Rivers State. Its relevance lies in guiding both educational policy and leadership 

development, ensuring that principals are not only appointed based on experience but also 

supported to advance academically for better school outcomes. 

 

Principals with Professional and Non-Professional Degrees in Their Administrative 

Effectiveness 
 

The result of the study indicates that there is a difference in the administrative effectiveness of 

principals based on whether they hold professional or non-professional degrees. Principals with 
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professional qualifications (such as B.Ed., M.Ed., or Ph.D. in Education) demonstrated higher 

administrative effectiveness than those with non-professional degrees (such as B.Sc., B.A., or 

M.Sc. in non-education fields). This suggests that the specialized training embedded in 

professional education programs equips principals with pedagogical knowledge, managerial 

skills, and leadership strategies tailored for the educational environment, which non-professional 

programs may not adequately provide. 

When compared to previous studies, the findings align with those of Adeyemi (2020) and 

Nwosu and Ede (2021), who emphasized that professional qualifications give principals a 

comparative advantage in instructional leadership, staff supervision, and school administration. 

Similarly, Obasi (2019) argued that professional training in education fosters competence in 

curriculum planning, staff motivation, and discipline management. However, some contrasting 

findings exist; for example, Ukeje (2020) reported that some non-professional degree holders, 

through experience and on-the-job training, can also perform effectively, though not at the same 

consistent level as their professionally trained counterparts. 

The relevance of this finding to the present educational system in Rivers State is 

significant. With increasing demands for accountability, quality assurance, and effective school 

leadership, principals with professional degrees are better positioned to meet these expectations. 

They are more familiar with educational laws, policies, and reforms, as well as strategies for 

handling staff and student-related issues. On the other hand, non-professional principals may 

struggle with the technicalities of educational administration, even if they possess strong 

managerial instincts. 

The gap this study fills is the lack of empirical evidence differentiating the effectiveness 

of professional and non-professional principals in Rivers State. While many earlier works 

generalized the influence of qualifications, this study disaggregates it, showing clearly that the 

type of qualification whether professional or non-professional matters significantly. This finding 

supports reforms aimed at professionalizing school leadership and ensuring that principals are 

equipped with both academic and professional competencies to drive educational improvement. 

 

CONCLUSION  

 

The study examined the influence of principals’ academic and professional qualifications on 

their administrative effectiveness in public senior secondary schools. The findings highlight that 

principals’ qualifications play an important role in shaping their leadership competence, 

decision-making ability, and overall effectiveness in school administration. Principals who 

possess professional degrees in education are often better equipped with knowledge of 

educational management, leadership theories, curriculum supervision, and policy 

implementation, which enhances their capacity to manage schools effectively. However, the 

study also indicates that academic qualifications alone do not entirely determine administrative 

effectiveness. Other factors such as leadership style, years of experience, interpersonal skills, and 

continuous professional development equally contribute to the success of school administration. 

Therefore, while professional educational qualifications provide a strong foundation for 

effective leadership, principals with non-professional degrees can also demonstrate 

administrative competence when supported by adequate training and experience. It is thus 

essential for educational authorities to promote continuous professional development 

programmes that will strengthen principals’ leadership capacity and improve the overall 

effectiveness of public senior secondary schools. 
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Recommendations 

 

Based on the findings of the study principals’ possession of various academic and professional 

qualifications for administrative effectiveness in secondary schools in Rivers State, the following 

recommendations are made: 

 

 Educational policymakers and ministries of education should provide incentives such as 

study leave, scholarships, and sponsorships to encourage principals to pursue 

postgraduate and doctoral qualifications. This will ensure continuous improvement in 

administrative effectiveness. 

 Teacher education institutions and universities should strengthen professional-oriented 

degree programs that integrate theory with practice, since principals with professional 

qualifications were found to be more effective. Recruitment policies for principals should 

prioritize professional degrees in education and administration. 
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